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IndyGo’s Ride Safe Operations Expanded
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Bl Ride Safe Operations

Five Key Enhancement Themes

"If You See Something, Say
Something®" is a national
campaign that raises
public awareness of the
signs of terrorism and
terrorism-related crime,
and how to report
suspicious activity to state
and local law
enforcement.

IndyGo seeks to maximize
existing technology to
proactively identify and
respond to concerns
before they become
issues, increase response
time to critical incidents,
and reduce incident calls
to IMPD.

IndyGo intends to address IndyGo will work to better

IndyGo wishes to leverage

passenger misconduct understand existing laws
impacting employee and

rider safety and explore

law enforcement best

practices, lessons learned, through improved

and relationships in the education and increased

law enforcement enforcement of IndyGo’s opportunities to modify

code of conduct.

w\ /n4dyGo

community as a way to or enact new protections.

improve safety for all
users.



Bl \\/hy expand our efforts

Customer Perception of Safety and Security

M Every Trips M Almost Every Trip M Some Trips HE Almost No Trips  E No Trips

= Results of 850+
respondents from 2024

survey
= Nearly 80% of customers

responding felt safe riding
| feel safe waiting for the bus.
the bus I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Bl \\/hy expand our efforts

Customer Perception of Safety and Security

- Majonty Of respondents Said M Every Trips M Almost Every Trip Some Trips B Almost No Trips B No Trips
they did not feel harassed B I
while riding the bus ity (CTC, T satom stop]

L o)

19 /O responded that t ney are | have been harassed at an IndyGo facility (CTC, BRT - .—
harassed on Every Trip station, stop)

= 19% responded that they have B -
WltneSSGd someone else be| ng | have seen someone else harassed on the bus.

harassed on Every Trip - B

| have been harassed on the bus.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Bl \\/hy expand our efforts

Customer Perception of Safety and Security

" 69% of respondents reported 30%
no experience of harassment 70%

60%

= Approx. 15% respondents
reported having experienced
verbal threats 0

30%

50%

= Fewer than 10% reported
experiencing sexual, racial, or
physical harassment

20%

10%

Not Sexual Racial Ethnic Disability Verbal Physical Other
Threats  Threats

N w\ /720y GO

0%



Bl \\/hy expand our efforts

Employee Perception of Safety and Security — 160+ respondents

IndyGo has implemented

. ] Strongly Agree
various safety devices Strongly Disagree 10%
and or services such as 20%

(Driver Barriers, Safety

Blitz campaigns,
employee near-miss

reporting, etc.). Agree

20%
These tools have been

useful in promoting
safety and positively
impacted my perception

of being safe. Disagree
20%

Neither Agree Nor Disagree
30%

e . w\ /720y GO

Very Safe How safe do you feel the
10% Professional Coach Operator
experience is?

Very Unsafe
30%

Somewhat Safe
30%

Somewhat Unsafe
10%

Neither Safe Nor Unsafe
20%



Bl \\/hy expand our efforts - quantitative

Quantitative data for the why & measurements to define success

TOTAL NUMBER OF TRANSIT WORKER ASSAULTS EVENTS

- FTA Def|n|t|0n On TranS|t Worker B Fixed Route msmBRT mmmParatransit mmmOther mmmTotal ----- Linear (Total)
Assault:

39

Assault on a transit worker means, as defined
under 49 U.S.C. 5302, a circumstance in which an
individual knowingly, without lawful authority or
permission, and with intent to endanger the @\oe
safety of any individual, or with a reckless }
disregard for the safety of human life, interferes
with, disables, or incapacitates a transit worker
while the transit worker is performing the duties
of the transit worker.

(00)
i

2023 Avg. = 3
«—i

2024




Bl \\/hy expand our efforts

Quantitative data for the why & measurements to define success

Fixed Route Police Calls Total

:Z - 43 >0 47 47/4?/?
= Contracted Law Enforcement * 2 - 2o 2 L s =m0 [T B
Contacts on Fixed Route " ‘T B R EEREEREEREREER

Services for 2023-2024 Jan. Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

2023 @m2024 2025 —2023 Average —Linear (2024)

BRT Police Activity Total Number

= Contracted Law Enforcement e e T
Contacts on BRT Route for 00 Ty el .
200 f o> —
2023-2024 o oA B BT ER :
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2023 Total # 2024 Total# 2025 Total# —2023 Average —Linear (2024 Total #)
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Bl \\/hy expand our efforts

Quantitative data for the why & measurements to define success

Fixed Route Police Activity: Number Calls/100k Ridership

5 5
5 E 4
4

4 4 — 4 4

3 . 3 3 mm2023

] > 3 B 2024
3 3 - *

2 E L) 5 m2025
2 =l
——2023 Averag




Bl \\/hy expand our efforts

Quantitative data for the why & measurements to define success

BRT Police Activity: Number Calls/100k Ridership

80
/3 72 72
70 ‘
65 65
60 61 61
60 57 56 57
52
50 47 46 22023
2 el e 2024

40 m2025

33 37

= = —2023 Averag
30 2 Linear (2024)
20 18 18
10 7 >




Bl \\/hy expand our efforts

Quantitative data for the why & measurements to define success

* Criminal Activity ncludes Criminal Activity: Number Incidents/100k Ridership

80
75

= Loitering, Panhandling,
Alcohol Related o > . i L

60

Incidents, Trespassing, 53

49
50 46 2023

Narcotics Related and ks 42

41 _ 2024
40

Disturbances 35 2025

31
30 ?7 27 2023 Average

= Loitering has the 24 - Linear (2024)

20 18

highest volume at 3,318 = 12

10

for 2024. ol ;
of OV(F

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Bl \\/hy expand our efforts

Quantitative data for the why & measurements to define success

Number of Trespasses Issued/100k Ridership

4 1
3
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Bl \\/hy expand our efforts

Quantitative data for the why & measurements to define success

Number of Arrests/100k Ridership

0.5

0.5
0.4
0.4
0.3 m2023
2024
02 0.2 05 0.2 o 2025
. 0.2 : 020 ; . 0.20.2 0.2
— —2023 Average
/‘ /—— _ .
0.1 I | = Linear (2024)
[ DR
I
N B
0.00.0 0 00 =00 | 0.0 0.0 0.0 0.0 0.00.0 0.0
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Bl \\hy expand our efforts

Quantitative data for the why & measurements to define success

Fare Inspection Total Number

20000

18000 17,406 16,381

16,125
16000
14580
14000 3,365 13,429
12,1
12000
10,230 10,3 9843

8,144 8,158 8,144
8000
2
5,724 5,463 £ 5 5,70
aih 4.200

4,426 4,614 e 4517 _—
4000 2,9V <
2,05
2000
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—2023 Total # —2024 Total# —2025 Total # 2023 Average
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Bl \\/hy expand our efforts

Quantitative data for the why & measurements to define success

Fare Inspection Activity
3000

2,503
2500 2,367
1,986

2,009

2000 1832

1,698 1,710 1,719

1,696

1,115 .
2,013 ' —\Warnings Issued
1500 1,323

—Education Provided

1,604 012

,228

1000
1,020 1,019 1,153
910

824 1,158
500 740 633

0
Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24  Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
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Bl \\/hy expand our efforts

Quantitative data for the why & measurements to define success

SOCIAL SERVICE COORDINATOR CONTACTS AND REFERRALS
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Jll Sce Something, Say Something

Improve Passengers/Customers the ability to report Security Concerns

'B @

C T hutps//wwwindygo.net/see-something-say-something 2} Q| P e
1 IndyGo wants to hear from residents or businesses within a %2 mile of the Blue Line bus rapid transit route and invites them to
[ | D eve lo e d a n | n d G 0 complete a short survey to inform us of their travel behaviors and opinions before the project starts. Survey participants will be
entered for a chance to win a gift card! Learn more here!
[ ]
W e b p a ge fo r re p O rtl n g INDVG@SC PlanYour Trip Fares &Passes HowtoRide Employment ContactUs &) TranslateThisPage

Rider Tools V'

Security Concerns has been
soft-launched on the IndyGo
website

= Launcha marketing If you slgesofﬁething

campaign: Web, social say something'
media. car cards. etc REPORT SUSPICIOUS ACTIVITY
) ) .

Db Al

£

=
OR CALL 317-635-3344

= 24/7 monitoring

N “IIIQ_']?GOSM




Il Proactive Surveillance

Focus on Prevention

= Proactively monitor multiple
systemwide camera feeds for
potential Criminal Activity

= Dispatch center position staffed

= Work with the dispatchersto be EE===
more proactive instead of
reactive to issues on the
platforms



Bl 7 cro Tolerance

Rider Guidelines Compliance

[ | AssauLT IS
,,,,,,,

= Expanded de-escalation training to 130+ staff
= (0to 200+ assault notices installed

= 1to 15 camera display monitors installed

NOTICE
ANY ASSAULT
ON A

INDYGO EMPLOYEE
IS A CRIME

Any person who commits an act of assault, battery,
intimidation, or harassment against an IndyGo
employee or damages IndyGo property will be

prosecuted to the fullest extent of the law. Punishment
nresultin incarceration and fines, as well as
prohibition from IndyGao property.

= Enforcement by transit security and staff

= Effective technology applications




Bl New Law Enforcement Position

Leadership With Visible Presence and Partnerships

= Sr. Director of Security and Enforcement recruitment underway

= Continued collaboration with community partners

= Re-brand Fare Inspectors to Ambassadors or Transit Security

= SURVEY results

InayGo

e 2 N



. For next discussion

Leadership With Visible Presence and Partnerships

= Defining the future of BRT Fare Inspectors Survey
= To help prevent fare evasion, ensure fare collection, while improving safety

= Survey Questions: Bus vs. station inspections, inspection team sizes, name convention

and uniform look and feel

IndyGo
"\
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